Welcome to the

RICHTERSVELD COMMUNITY
CONSERVANCY
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CAMPFIRE: Sources of Direct
Revenue (US$)
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Make their
own decisions

Plan and evaluate
their own solutions
and implement them

Are being surveyed

Implement plans
designed by others

Passive reception
of benefits

Decisions are
made by others

Source: based on GTZ-LISTRA-TOB 1998
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Setting goals and standards, regulatory framework, spatial planning,
Government (national/regional) stakeholder facilitation, supportive measures (e.g. education), central
infrastructure, supply & disposal facilities

Local communities

(local governments, SHOS) Local planning and decision-making, operation of local enterprises

Implementation of regulations, area/project management, facility operation

Parastatal organizations :
(e.g. protected areas, national monuments)

Mixed organizations Supportive measures to the private sector, e.g. destination marketing,
(public-private partnerships) market research, investments into tourism infrastructure, capacity building

Participation in planning and policy development; supportive measures to

Private sector associations L :
individual companies

Private sector Investments into tourism businesses (hotels, tour operators, transportation),
(individual companies) business operation

NGOs Participation in planning and policy development; area/project management,
(conservation, social, cultural) facility operation

Universities, research

institutions, consultants Education, training, research, studies, consulting

Development cooperation

. Technical and financial assistance
agencies
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Makalali,
South Africa
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$ Mpukane
- ", community
\WPA 8% rental ; KwaM p_ukane
Lessor Community Trust

Rental |19+5-yr BOT &
8 5% turnover | transfer to IWPA

9 members elected
from community

Wilderness Safaris (75%) +
Small Business Development
Company (25%)

Lessee & Developer and Operator

Small Business Development

Company PTY
Joint venture: WS + KwaMpukane Trust
50%:50%
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2 members WS: 2 members Trust
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